HAI VUONG SEAS CONSULTANT

BANG TONG TIEN PO PIEU CHiNH LAN 2
DU AN TRUNG TAM THUONG MAI THANH BINH

ID Task Name Duration  [Start Finish Predecessors Sep'14 |  Oct'l4 | Nov'i4 Dec'14 | Jan't5 | Feb't5 | Mar'ts | Apr'is | May'ls Jun'ts [ Jul'ts [ Aug'tss | sep'ts | oOct'l5 | Nov'is |
08[15[22]29]06]13]20[27]03[10[17]24 01 [08]15[22[29]05[12[19]26[02 091623 ][02]09]16[23]30]06 [13]20[27]04]11[18]25 |01 [08[15[22[29]06[13[20]27]03[10]17]24[31]07 142128 05 [12]19]26 [02]09 16 [23]30]0

1 |PHAN 1: THAO LUAN VA KY KET HOP BONG 44 days Fri 28/11/14 Wed 21/01/15 28/11 c———————— 21/01

2 |PHAN 2: GIAI POAN THIET KE 186.5 days Tue 23/09/14 Fri 08/05/15 3/09 @  08/05

3 A. THIET KE SO PHAC 102.75days  Tue 23/09/14 Wed 21/01/15 3/09 g g 21/01

21 B. THIET KE CO SO 47.25 days Fri 19/12/14  Sat 14/02/15 19/12 v 14/C

50 C. THIET KE KY THUAT 78.38 days  Wed 28/01/15 Fri 08/05/15 28/01 @ w 08/05

51 C.1. KIEN TRUC 56 days  Wed 28/01/15 Fri 10/04/15 28/01 v 10/04

52 1. Ban vé & Dac tinh ky thuat 42 days  Wed 28/01/15 Thu 26/03/15 28/01 @ 26/03

53 Cac ban vé Ky thuat phan ha tang tng tt 10 days  Wed 28/01/15 Sat 07/02/15 24 28/01 m7/02

54 Céc ban vé thiét ké ky thuat 26 days Sat 07/02/15  Thu 19/03/15 53 07/02y— 9/03

55 DPac tinh ky thuat (specification) 6 days Thu 19/03/15  Thu 26/03/15 54 19/03);_;6/03

56 2. Bang khéi luong 6days  Thu26/03/15 Wed 01/04/15 55 26/03y= 01/04

57 3. Dy toan chi tiét 8 days Thu 02/04/15 Fri 10/04/15 56 02/0 — 10/04

58 C.2. HE KET CAU 62 days Wed 25/02/15 Fri 08/05/15 25/02 @  08/05

o9 1. Thuyét minh thiét ké 4days Wed 25/02/15  Sat 28/02/15 37,141 25/02)c3 28/02

60 2. Ban vé ky thuat 23 days Fri 27/02/15 Wed 25/03/15 27/02 ﬁ5/03

61 Ban vé coc cho thau 7 days Fri 27/02/15 Fri 06/03/15 27/02| == 06/03

62 Ban vé méng khu thwong mai 7 days Sat 28/02/15  Mon 09/03/15 59 28/02 9/08

63 Ban v& khung két cau thép 9days  Mon 09/03/15  Thu 19/03/15 62 0¢ /oé}g/oa

64 Ban vé phan bé téng & cac hang muc kh: 5 days Thu 19/03/15 Wed 25/03/15 63 19/0%%5/03

65 2. Bac tinh ky thuat thi cong (specification) 2 days Wed 25/03/15 Fri 27/03/15 60 25/03)g 27/03

66 3. Bang khéi lwong 6 days Wed 25/03/15  Wed 01/04/15 64 25/03 1/04

67 4. Dy toan chi tiét 4 days Wed 01/04/15  Mon 06/04/15 66 01/0 06/04

68 5. Hb so thiét ké ky thuat 1day Wed 01/04/15  Thu 02/04/15 66 01/0 2/04

69 4. Hb so ha tang ky thuat 15days  Thu 02/04/15  Sat 18/04/15 68 02/04yy 18/04

70 Ban v& thi cong 15 days Mon 20/04/15  Fri 08/05/15 69 20/04y===== 08/05

71 C.3. HE THONG CO' BIEN (MEP) 43 days Sat 14/02/15  Tue 14/04/15 14/02 @ @ 14/04

72 1. Thuyét minh thiét ké& ky thuat. 5 days Sat 14/02/15  Mon 02/03/15 49 14/02 =u 0

73 2. Trién khai cac ban vé thiét ké ky thuat 22days  Mon 02/03/15  Thu 26/03/1572 02

74 3. Lap bang khéi lvgng 6 days' Thu 26/03/15  Thu 02/04/1573

75 4. Dy toan chi tiét 5 days! Thu 02/04/15  Wed 08/04/15 74

76 5. Hoan chinh tai liéu d&c tinh ky thuat hé thd 5 days! Wed 08/04/15  Tue 14/04/1575

77 |PHAN 3: GIAI POAN PAU THAU 105.38 days Fri 16/01/15 Thu 28/05/15 16/01 @ p 28/05

78 Goi s6 1: San lap mit bang & cdng rao 1day Mon 26/01/15 Mon 26/01/15 26/01 g 26/01

80 Goi s6 2A: Ep coc thi 15.38 days Fri 16/01/15 Mon 02/02/15 16/01 g==—==g 02/02

86 Goi s6 2B: Ep coc 16 days Wed 11/03/15 it 13/03 g=—=—==9 30/03

92 G6i s6 3: Xt ly nwéc 29.25 days Mon 06/04/15 Mon 11/05/15 06/04 ;—qﬁp/os

98 Goi b 4A: Xay Dung 25days  Sat11/04/15 Tue 12/05/15 11/04 @ v 12/05
104 Goi s6 4B: Két cdu thép 17 days Sat 04/04/15 Thu 23/04/15 04/04 g=—x—gy 23/04
110 Go6i sé 5: Thong gi6 & DHKK (MVAC) 23days  Sat04/04/15  Sat 02/05/15 04/04| gy 02/05
116 Goi s6 6: Hé thong dién, dién nhe & bao chay 23 days Thu 16/04/15 Fri 15/05/15 16/04 @ @ 15/05
122 Go6i sé 7: Hé théng chiva chay 23 days Fri 24/04/15  Sat 23/05/15 24/04 @ 9 23/05
128 Goi s6 8: Hé théng cap & thoat nwéc 23days Wed 22/04/15 Thu 21/05/15 22/04 @ o 21/05
134 G6i s6 9: Hoan thién 23 days Wed 29/04/15 Thu 28/05/15 29/04 i 28/05
140 |PHAN 4: GIAI POAN XAY DUNG 249.75 days Mon 02/02/15 Fri 09/10/15 02/02 @ p 09/10
141 Coc thr tham do 15 days Mon 02/02/15  Mon 16/02/15 85 02/02 ——= 16/
142 San l&p mét bang 28days  Mon 09/03/15  Sun 05/04/15 0g/03 ;?5/04
143 Ep coc khu vuc shop 36 days Mon 06/04/15  Tue 19/05/15 142 06/04) j9/05
144 Xay dwng 130 days Tue 12/05/15 Wed 07/10/15 12/05 ! 1 w 07/10
145 Cong tac chuén bi 6 days Tue 12/05/15  Tue 19/05/15 147SF 12/05 =5¢19/05
146 Gia cong két cAu thép 30days  Tue 12/05/15 Mon 15/06/15 150SF 12/05 ¢ ‘ 1¢15/06
147 Méng KV shop 18 days  Tue 19/05/15 Mon 08/06/15 143 19/05) === 08/06
148 Méng KV siéu thj 18 days Tue 19/05/15  Mon 08/06/15 147SS 19/05y—= 8/06
149 Cong tac cot va san tang 1 36 days Sat 30/05/15 Fri 10/07/15 147SS+10 days 30/05)
150 Lap dwng két ciu thép (cot va mai) 36days  Mon 15/06/15  Sat 25/07/15 148FS+1 wk 15/06)—
151 Cong tac twong (panel, kinh, gach...) 42 days Fri 10/07/15  Thu 27/08/15 149 ) 27/08
152 Cong tac san trét 30 days Fri 10/07/15  Thu 13/08/15 151SS ) 13/08
153 Céng tac ngoai nha (dudng, bé hé ga...) 100 days Mon 08/06/15  Wed 30/09/15 148 08/06) 30/09
154 Cong tac hoan thién (tran, san, ctra) 42 days Thu 06/08/15 Wed 23/09/15 151SS+4 wks /09
155 Cong tac khac phuc khiém khuyét va ban giao 18 days Thu 17/09/15  Wed 07/10/15 154FF+12 days 17/09 gdﬂllo
156 Co bién 132.75 days Mon 11/05/15 Fri 09/10/15 11/05| @ p 09/10
157 HT chira chay 114 days Tue 26/05/15 Fri 02/10/15 26/05 @ w 02/10
158 Céng tac chudn b, trinh duyét 6days Tue 26/05/15 Tue 02/06/15 159SF 26/05 @=492/06
159 Mua bom chira chay va valve, dau phun 48 days Tue 02/06/15 Sat 25/07/15 160SS 02/0 ) 25/07
160 Ché tao éng 30days  Tue 02/06/15 Mon 06/07/15 161SF 02/06- =i 06/07
161 L&p dat 6ng tang 1 42days  Mon 06/07/15  Sat 22/08/15 150SS+3 wks 06/01) y 22/08
162 Ther xi HT bng tang 1 (trén mai va tran) 12 days Sat 22/08/15 Sat 05/09/15 161 22/0% 05/09
163 L&p dat ng tang trét 24 days Fri 31/07/15  Thu 27/08/15 149FS+3 wks 31/07 ] 7/08
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164 Thtr xi HT 6ng tang trét (trén tran) 12 days Thu 27/08/15  Thu 10/09/15 163
165 Lap dat HT chira chay ngoai nha 18 days Sat 22/08/15 Sat 12/09/15 161
166 Lap d4t HT bom chira chay 24 days Sat 22/08/15 Sat 19/09/15 161 9
167 Hoan thién, Nghiém thu PCCC va ban giao 12 days Sat 19/09/15 Fri 02/10/15 166 3 02/10
168 HT diéu hoa khéng khi va théng gié 132 days Tue 12/05/15 Fri 09/10/15 12/05 & v 09/10
169 Céng tac chuan bij, trinh duyét 12 days Tue 12/05/15 Tue 26/05/15 170SF 12/05 6/05
170 Mua chiller & bom, AHU, cooling tower 84 days Tue 26/05/15 Sat 29/08/15171SS Zsloiir 49/08
171 Ché tao bng gi6 42 days Tue 26/05/15 Mon 13/07/15 172SF 26/0 iﬂB 07|
172 Lap dat &ng tang 1 42 days Mon 13/07/15 Sat 29/08/15 150FS-2 wks 13/07y 9/08
173 L&p dst éng tang trét 24days  Thu13/08/15  Thu 10/09/15 163SS+2 wks 13/08y——f——- 10/09
174 Lap dat AHU, cooling tower, quat 24 days Sat 01/08/15 Sat 29/08/15 170FS-4 wks 01/08yc———==> 29/08
175 L&p d&t HT chiller va bom 24days  Sat29/08/15  Fri 25/09/15 172 zwoxw;;@;s/os
176 Hoan thién, Nghiém thu va ban giao 12 days Sat 26/09/15 Fri 09/10/15 175 26/0 | e— 09/10
177 HT dién, dién nhe & bao chay 126.63 days Mon 18/05/15 Fri 09/10/15 18/05 @ p 09/10
178 Céng tac chuan bij, trinh duyét 18 days Mon 18/05/15 Sat 06/06/15 179SF 18/05 ;;(?5/05
179 Mua thiét bj dién (bién &p, may phat, ta dién, | 60 days Sat 06/06/15 Fri 14/08/15 188FF-3 wks 06/0
180 Ché tao thang mang cap, support 18 days Mon 22/06/15  Mon 13/07/15 181SF 22/06 3/07
181 LAp dat thang mang cap va éng tang 1 24 days Mon 13/07/15  Sat 08/08/15 161SS+1 wk 13 ) ‘.98/08
182 Kéo cap tang 1 (trén mai va tran) 18 days Sat 01/08/15 Sat 22/08/15 181FS-1 wk 01/08) j2/08
183 Lap d&t thang mang cap va éng tang trét 18days  Thu 06/08/15 Thu 27/08/15 163SS+1 wk 0 -27/08
184 Kéo cap tang trét (trén tran) 18 days Thu 20/08/15  Thu 10/09/15 183FS-1 wk 20/0: 5 10/09
185 L&p dst HT chdng sét va néi dat 12days  Mon 13/07/15  Sat 25/07/15 150FF 13/07 25/07
186 L&p dat HT dén, dau bao 24days  Sat22/08/15  Sat 19/09/15 182 22/08 ey 19/09
187 Lap dat HT ta dién 18 days Sat 08/08/15 Sat 29/08/15 181 08/08 )= 29/08
188 L&p dst HT tram trung thé 65days  Mon 22/06/15  Fri 04/09/15 180SS 22/06y; , 04/09
189 L&p d&t HT ta chinh ha thé 12 days Fri 14/08/15  Fri 28/08/15 188FF-1 wk 14/08 ==—=2¢28/08
190 Lap d&t HT may phat dién va bdn dau 24 days Fri 14/08/15 Fri 11/09/15 179 14/0i¢/—v 11/09
191 Lap d&t cac HT dién nhe 72 days Mon 06/07/15 Fri 25/09/15 06/07 ¢ 1_;5/09
192 Hoan thién, Nghiém thu va ban giao 12 days Fri 25/09/15 Fri 09/10/15 191 25/0§.y——w 09/10
193 HT cép va thoat nwéc 110 days Sat 30/05/15 Fri 02/10/15 30/05 w 02/10
194 Cong tac trinh duyét va chuén bi 2wks  Sat 30/05/15 Fri 12/06/15 195SF 30/05 ¢ 2/06
195 Mua bom va valve, thiét bj vé sinh 54 days Fri 12/06/15  Thu 13/08/15 198SS-2 wks 12/06 3/08
196 Lap d&t éng tang 1 24 days  Mon 27/07/15  Sat 22/08/15 161SS+3 wks 7) 2/08
197 Thr xi HT ng tang 1 6 days Sat 22/08/15  Sat 29/08/15 196 22/6 9/08
198 L&p dst dng tang trét 18 days Fri 26/06/15  Fri 17/07/15 152SF+1 wk 26/06_ ¢ 17/07
199 Thir xi HT éng tang trét 6 days Fri 17/0715  Fri 24/07/15 198 17/0y=) 24/07
200 Lap dat HT c&p va thoat ngoai nha 18 days Mon 27/07/15 Sat 15/08/15 150 27/07y=—-(15/08
201 L&p dst thiét bj vé sinh 24days  Sat29/08/15  Fri 25/09/15 197 29/0 5/09
202 L&p dst HT bom 18days  Thu20/08/15  Thu 10/09/15 195FS+1 wk 20/08)=—=—= 10/0
203 Hoan thién, Nghiém thu va ban giao 6 days Sat 26/09/15 Fri 02/10/15 201 26/0 5 02/10
204 HT X ly nwéc 120 days Mon 11/05/15 Fri 25/09/15 92 11/05»¢1 ) 25/09
205 |(Ban giao 50 days Wed 23/09/15 Wed 18/11/15 23/09 @ ; 3 18/11
206 Ban giao mat béng cho thué Odays  Wed 23/09/15 Wed 23/09/15 ﬂ3/09
207 Bét dau kinh doanh 0 days Wed 28/10/15  Wed 28/10/15 206FS+36 days U 8/10
208 Khanh thanh céng trinh 0 days Wed 18/11/15  Wed 18/11/15 207FS+21 days f—)@ 18/11
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